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I. UFC | SSUES:

A We contacted Dwayne Booth, Bureau of Public Debt (BPD),

regardi ng the possible transfer of the South Dakota Terrestri al
Wldlife Habitat Restoration Trust Fund from USACE to Departnent of
the Treasury. The Water Resources Devel opment Act of 2007 (P.L.
110-114) attenpted to nove the program and reporting responsibility
to BPD for the trust fund. However, there is a portion in the
public | aw | anguage that needs to be interpreted and clarified by
Treasury/ OMB before this transfer can take place. The change to the
| aw moves the reporting and paynent (disbursing) responsibility to
BPD. BPD al ready does the investing and since USACE is the
reporting agency for this program BPD provides the UFC with
statenents and trial balances to add to the civil works statenents.
The change will result in everything associated with the fund being
managed in one place - BPD. The USACE is not authorized to use this
fund in its operations. The state of South Dakota can request its
first withdrawal fromthe trust fund in Cctober 2008, so BPD is
trying to inplenent the change for 2nd quarter reporting.

B. CFOQGvil Reports received a request from HQUSACE to provide
unbi | I ed work-in-progress anounts to FEMA on a nonthly basis. W
have been providing the data on a quarterly basis. W wll begin
providing on a nonthly basis beginning in February 2008.

C. W participated in nunmerous tel econferences with HQUSACE

per sonnel , Pricewat erhouseCoopers (PwC) auditors and DoDI G to

di scuss the Notifications of Findings and Reconmendati ons fromthe
2007 audit of the civil works financial statenents. W also
participated in a tel econference with HQUSACE and Bureau of Public
Debt personnel regarding the investment policies for the Harbor
Mai nt enance Trust Fund.

D On 4 Jan 08, we participated in a teleconference with DFAS

I ndi anapolis and DFAS field sites to discuss report issues, to
provide information and to have an open di al og between DFAS and its
custoners. ltens discussed included the Defense Departnental
Reporting System — Budgetary (DDRS-B) inplenentation, FYO8 begi nning
bal ances and netric information to be provided by DFAS in the
future. This was the first of these tel econferences which are going
to be held nonthly.



E. At the request of LTC Richard Jones, the Resident Engineer at Red
Ri ver Resident O fice at the USACE Vi cksburg District and Reserve
Soldier in 412th Engi neer Command, requested assi stance from USACE
intraining Soldiers fromthe 412th Engi neer Comrand who are being
deployed to Iraq. Cynthia Blevins, UFC Director, and Karen Duncan,
Training Oficer, provided that training to 90 Soldiers grades E-5
thru E9 and O3 thru O 6 in Vicksburg on 8 Jan 08. The training

i ncluded an intensive overview of the funding process from passage
of the bills thru approval and allocation, funding controls, the
Joint Acquisition Review Board (JARB) process, the various funding
types, Anti-deficiency Act training and Pronpt Paynment Act.

F. The UFC nailed 1,742 W2's to USACE enpl oyees on 15 Jan 08. |IRS
Form 1099s should be nail ed the week of 22 Jan 08.

G Two contract enpl oyees visited the USACE Fi nance Center on 16 Jan
08 to review the A76 Post Competition Accountability after the first
year of inplenentation. The review included cost data tracking,

qual ity assurance, and reporting requirements to DoD and OVB.

H. The Travel Division is processing PCS vouchers received on
2 Jan 08.

I'l1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 206
HUNTSVI LLE: 22
USACE HQ 1
TOTAL: 229

B. Dl SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-15 Jan 01-Cct — 15 Jan 08
CHECKS:
CHECKS | SSUED 2911 25864
PERCENT OF TOTAL 4% 6%
DOLLAR AMOUNT $35, 323, 435 $1, 064, 904, 183
EFT:
TRANSFERS MADE 22643 183937
PERCENT OF TOTAL 96% 94%
DOLLAR AMOUNT $322, 301, 347 $7,183, 523, 982

*percent ages adjusted for utility checks which do not have to
participate in EFT



I'11. CEFMS:

A. W provided | abor reconciliations pertaining to Decenber 2007
transactions for subm ssion to PwC for audit purposes

B. W provided assistance with collecting and fornalizing | abor data
pertaining to general overhead costs associated with Construction-
in-Progress (CIP) for fiscal year 2007

C. W are in the final stages of testing the nodification of the
cetal and cetaldet reports to print the electronic signature of the
ti mekeeper when applicable.

D. W conpleted nodifications to the receipt voucher certification
screen for foreign currency vouchers. The nodifications ensure that
a foreign currency voucher is not certified if the database does not
have enough foreign currency on hand to cover the voucher. The

certification screen will stop processing a voucher if the sum of
all lines or one line is greater than the foreign currency anount on
hand.

E. W devel oped and rel eased new CEFM5 Users Manual s for Non-|abor
Cost Transfers and Appropriation Refunds. Further, we updated the
Ti mekeeper Users Manual and Foreign Currency Users Manual

F. W separated the | abor cost transfer function between an
originator and approver and nmade the follow ng nodifications:

- Added an insufficient funds edit for the originator.

- Expanded the nunber of digits in the nane field, which had
been causing errors in | abor cost transfers when the name was too
| ar ge.

- Made a change so that the originator of a |abor cost transfer
will not receive an email notification to approve that same transfer
if he is also an authorized approver.

- Made a change to store the environmental hazard code in the
| abor cost transfer table.

- Corrected a problemw th nass | abor cost transfers when the
user selected by fiscal year, rather than pay period

G W added an edit on the Defense Civilian Pay System ( DCPS)
password (used to transmit the payroll file to DCPS) for specia
characters not recogni zed by the UNI X machi ne. We al so made a
change so that upper and | ower case passwords are accepted. These



changes were necessary when DCPS changed the configuration of their
passwords to include one special character (which could be any
special character), while the UNIX will only recognize specific
ones. This discrepancy between the two systens caused nass
confusi on when the Customer Service Representatives tried to
transmt their payroll. The |iaison between CEFM5S and DCPS asked
DCPS to change their password instructions to limt the use of
speci al characters to those allowed by the UNI X, but her request was
turned down.

H W have added a CEFMS role requirenments to the | PAC report
generation projects. Users at USACE activities were executing the
report after the UFC had already extracted the current nonth’s data.
This second execution overwote the data that was to be used for the
| PAC Bul k File Subm ssion. The report will now require the user to
have the role ‘disb _officer’ and will only be executed by users at

t he UFC.

I. W made changes to the manpower end strength reports for both
civil and mlitary funds. Data was not being generated for the
reports due to changes in other areas of CEFMS. W made changes to
the paraneters which allowed the programto again pass all data to
the report fields.

J. W made changes to the budget |abor-position worksheet (2.108.5)
and correspondi ng operating budget (2.108). Wen users nmake changes
to the budget and/or position worksheet, the date and name of the
user is updated in a colum and added to screens 2.108 and 2.108.5.

I'V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Problens 751 726
Priority #1 Problens 107 112

We received 169 new problemreports and conpl eted 144 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 58 57
One 1 0
Two 0 1

Three 0 1



